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Going for Breakthrough

2ried.

5

My research sugoests that when a creative team is made up of
people fram very similar disciplines, the average value of its in-
novations will be high, but it will be unlikely to achieve a break-
through. On the other hand, a group of people from very diverse
disciplines is more likely 1o achieve breakthroughs—Hbut will
also produce many maore [ow-value innavations.,
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“Perfecting Cross-Polliation”

Lee Flaming

Harverd Bussiness Review Vol 82,
2004
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Cross-Pollination M3 = #)
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